
1	
  



Keith Hickman 
Director of Continuing Education 
khickman@iirp.edu 	
  

As Director of Continuing Education for the IIRP 
Graduate School, I have brought restorative 
practices instruction and consultation to a variety 
of educational settings in the U.S. and the Republic 
of Jamaica, including the cities of Chicago, Boston, 
New York, Baton Rouge, Los Angeles, San Antonio, 
Washington, D.C. and recently Pittsburgh.  

!  Served in high-level leadership positions for 
various K-12 educational organizations including 
the New York City Department of Education and 
New Leaders for New Schools.  

!  In 2000, co-founded the Youth Justice Project at 
the Harlem Community Justice Center, one of 
four community justice centers under the 
Center of Court Innovation, which inspired 
other restorative justice programs in the Bronx, 
mid-town Manhattan and Red Hook, Brooklyn. 
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“The goal is to balance a life that works 
with a life that counts.”  

Peter Block  
Author and Consultant 
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High	
  School	
  Training	
  Ground	
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  hRps://www.ted.com/talks/
malcolm_london_high_school_training_ground	
  



①  What do we know about the “school-to-prison 
pipeline”? 
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"  School	
  discipline	
  and	
  school	
  climate	
  are	
  ;ed	
  together	
  

"  High	
  puni;ve	
  school	
  climates	
  result	
  in	
  the	
  criminaliza;on	
  of	
  
	
  students	
  

"  Differen;ated	
  access	
  to	
  opportuni;es	
  for	
  learning	
  

"  Nega;ve	
  school	
  climates	
  beyond	
  behavior	
  contribute	
  to	
  the	
  
	
  disparity 
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Na;onal	
  suspension	
  rates	
  of	
  African	
  
American	
  students	
  	
  compared	
  to	
  their	
  

white	
  peers	
  

Suspension	
  rates	
  of	
  African	
  American	
  
students	
  since	
  the	
  1970s	
  compared	
  to	
  

their	
  white	
  peers	
  

School	
  based	
  arrest	
  for	
  African	
  American	
  
students	
  	
  compared	
  to	
  their	
  white	
  peers	
  

A	
  single	
  suspension	
  or	
  referral	
  to	
  juvenile	
  
court	
  increases	
  the	
  odds	
  of	
  low	
  
achievement	
  and	
  school	
  drop	
  out	
  

altogether.	
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30/60	
  

1/3	
  
1	
  out	
  of	
  every	
  3	
  African	
  American	
  male	
  

can	
  expect	
  to	
  go	
  to	
  prison	
  in	
  their	
  life;me	
  

African	
  Americans	
  and	
  Hispanic/La;nos	
  
make	
  up	
  30%	
  of	
  the	
  popula;on	
  but	
  are	
  

60%	
  of	
  the	
  prison	
  popula;on	
  	
  

	
  African	
  Americans	
  are	
  incarcerated	
  
nearly	
  6	
  ;me	
  the	
  rate	
  of	
  whites	
  

1	
  million	
  African	
  Americans	
  make	
  up	
  the	
  
2.3	
  million	
  incarcerated	
  	
  



1970’s	
  	
   2000’s	
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MINOR	
  INFRACTIONS	
  



"  Zero	
  Tolerance	
  Policies	
  and	
  Prac;ces	
  	
  

"  Subjec;ve	
  Infrac;ons	
  (defiant	
  vs.	
  innocuous)	
  

"  Nega;ve	
  school	
  climates	
  beyond	
  behavior	
  	
  

"  Implicit	
  biases	
  and	
  stereotypes	
  	
  

"  Compounded	
  economic,	
  poli;cal	
  and	
  social	
  inequi;es	
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"  Overturn	
  Zero	
  Tolerance	
  Policies	
  reducing	
  use	
  of	
  force	
  	
  

"  Address	
  race	
  dispari;es	
  using	
  data,	
  causes,	
  interven;ons	
  and	
  
	
  monitoring	
  	
  

"  Hold	
  schools	
  accountable	
  to	
  change	
  racial	
  dispari;es	
  	
  

"  Increase	
  an	
  understanding	
  through	
  professional	
  development	
  	
  

"  Engage	
  the	
  en;re	
  school	
  in	
  conversa;ons	
  around	
  race	
  	
  

"  Support	
  healthier	
  student	
  and	
  staff	
  rela;onships	
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"  Create	
  restora;ve	
  school	
  climates	
  that	
  are	
  safe	
  and	
  respecful	
  	
  	
  

"  Hold	
  schools	
  accountable	
  to	
  close	
  the	
  disparity	
  gap	
  

"  Increase	
  an	
  understanding	
  through	
  professional	
  development	
  	
  

"  Engage	
  the	
  school	
  in	
  conversa;ons	
  around	
  race	
  	
  

"  Support	
  healthier	
  student	
  and	
  staff	
  rela;onships	
  

"  Recognize	
  student	
  and	
  family	
  voice	
  

"  Increased	
  contact	
  yields	
  increased	
  understanding	
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What is restorative 
practices? 
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Restorative practices is a social science that 
studies how to build social capital and 
achieve social discipline through 
participatory learning and decision-making. 
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Theory	
  	
   Research	
   Prac;ce	
  



 The fundamental hypothesis of restorative 
 practices is that human beings are happier, 
 more cooperative and productive, and more 
 likely to make positive changes in their 
 behavior when those in positions of authority 
 do things with them, rather than to them or 
 for them. 
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Restora;ve	
  	
  

Prac;ces	
  

Proact ive ly  
prevents  
prob lems  

l i ke  
bu l ly ing  and  

v io lence 	
  

Transforms 
student 

behavior and 
builds healthy 

school 
communities	
  

Promotes 
inclusiveness, 
relationship-
building and 

problem-solving	
  

Improve 
relationships 

among students 
and teachers	
  

Transforms 
schools’ 

academic and 
social culture 

Reduces  
d i sc ip l inary  

prob lems  
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