
HOW DID WE TRANSFORM THE 

CULTURE IN PING YI

WITH RP?
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How did we build & sustain a 

restorative culture?

• As ONE

– School Leaders, Heads of Departments, teachers, non-teaching staff

– School management did not present RP as a silver bullet

– Message: We are on a journey, together, to seek out a way to build

positive relationships with our students and to instil a sense of

responsibility in them.

• Hardware

– Structures & processes set in place

• Heartware

– Getting buy-in

– Changing mindsets & attitudes



TRANSFORMING THE CULTURE 

IN PING YI WITH RP
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1. House + Year Head Systems
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How did we build a restorative 
culture?



How did we build a restorative 

culture? Hardware

2. Circle Time
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Circle Time lessons

in both curricular and 

co-curricular programmes

Class discussing 

about rights & 

responsibilities

Class discussing about 

bullying in Circle Corner
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How did we build a restorative culture? 
Hardware

Example of curricular Circle Time lessons for values inculcation

Discussion Question: “I 

agree/disagree with the residents 

because ____________”
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National Cadet 

Corps students  

rounding up the 

school year with 

reflections

Infocom Club students sharing their 

feelings about the club programme

Circle Time lessons

in both curricular and 

co-curricular 

programmes
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3. Values for Breakfast - encourages students to  

articulate their thoughts and feelings
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How did we build a restorative 

culture? Hardware



How did we sustain a restorative 

culture? Hardware

4. Morning Reading Period – time for teachers to 

close loop on issues from previous day  

5. KnowingU sessions – 1-on-1 dialogue for 

teachers to get to know students better
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How did we sustain a restorative 

culture? Hardware

6. Deployment of Form Teachers – FTs follow up 

with classes for at least 2 years

7. Peer-to-Peer Mentor Programme – peer 

mentors guide and provide emotional support to 

students
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How did we build & sustain a 

restorative culture? Heartware

1. Sensitising our staff to our students’ profile

2. Constant conversation 

3. Getting a few ‘champions’ to lead and giving 

others time to ease in

4. Working together to manage students
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CHALLENGES FACED DURING 

OUR RP JOURNEY



Concern Action(s) taken

1. Time constraint

2. Offender is not ready to 

talk

Adopted the “Blue Form”
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Concern Action(s) taken

3. Competency of staff

• Training sessions –

whole school RP  

training + Circle Time 

strategies

• Induction of new 

colleagues 

• Re-visiting RP during 

subsequent Staff 

Seminars
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Concern Action(s) taken

4. Managing the 

expectation of outcomes

• Constant 

communication

• Sharing of success 

stories and case studies 

during staff contact 

time
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