GITRA (Glasgow Implementation Tool for Restorative Approaches)

· GITRA was developed following discussion and requests from establishments for support around the implementation of RA. 
· [bookmark: _GoBack]It is based on Thorsborne and Blood (2013) implementation framework for RA. Following feedback from user reference groups, some of the steps have been simplified and the language modified so that it more appropriate for the Glasgow context. 
· GITRA has been created using Powerpoint.  It is an interactive tool and allows users to be able to navigate through the program using hyperlinks and also allows users to enter and store their own data/information.  The images below are screenshots taken from the programme and provide an overview of what GITRA looks like.
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· GITRA will be provided to schools electronically and can be saved on e.g. a USB Pen Drive, CD or emailed as a ZIP file.  The electronic pack includes the GITRA interactive framework, the RA readiness booklet and other resources such as question cards, posters etc. 
Implementation of GITRA

· GITRA is being piloted in 4 establishments at present.  These establishments are all at different stages in their RA journey.  The establishments are:
· Glendale Primary (South) 
· High Park Primary (North East) 
· Drummore Primary (North West) 
· Bannerman High ( North East) 

· These schools have agreed to provide formal feedback with regards to their use of GITRA.  Feedback will be gathered via focus groups scheduled to take place in May 2017. 

· It is hypothesised that some changes to GITRA may be required following feedback from focus groups.  If these are required then the program will be modified and then made available on request. 

· Once GITRA is made available more widely further guidance/information for EPs will also be provided to allow them to support establishments following a request. 
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GITRA has been adapted for use in Glasgow from Thorsbome and Blood's (2013) implementation

framework. It s designed to support you in the implementation of Restorative Approaches in your
establishment. It has been created using Power Point.

‘The format of the tool consists of a home page (slide 2) which contains an oveniew of each of the
steps. Clicking on the interactive links in each of these steps (interactive link is in blue) will take
you to an exemplar page. These examples are not exhaustive, however, will give you some ideas
for planning at each step. The examples included are suggestions and can be adapted for your
own establishment. This tool does not outline a purely linear process, rather each step can be
revisited at any stage of your Restorative journey.

In adition to this, the tool contains some fields which will allow you to record ideas, notes or
progress (these are referred to as ‘Evidence of Practice recording pro-forma). These pages may
support you in reviewing and evaluating s you progress with your implementation plan. You may
wish to record and date key events that occur as you take forward Restorative Approaches in your
establishment

+ Clicking on this icon wil take you back the home page. :
+ Clicking on this icon wil take you directly to the recording pro forma. /
+ To move forward and backward between pages use the arrows on your keyboard.

+ To use the interactive links you will need to view the programme in slide show mode.
+ Toinput into the pro forma you will need to exitthe presentation mode.
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EVIDENCE OF PRACTICE (Recording Pro forma)
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