International Institute for

Restorative Practices

April 30th, 2018
Toronto, ON

Jim Reilly, Safe and Caring Schools Teacher, ALCDSB

T , reilly@alcdsb.on.ca
(&) DDSB \/.. | Algonquin & Lakeshore ve
. . #‘w Catholic District School Board ) .
Ignite Learning SN2 Danielle Hunter, Safe Schools Program Facilitator, DDSB

danielle.hunter@ddsb.ca



We would like to acknowledge that many
Indigenous Nations have longstanding
relationships, both historic and modern, with
the territories upon which school boards and
schools are located.

Today, this area is home to many Indigenous
peoples from across Turtle Island.

We acknowledge that our meeting is taking
place on the traditional territory of the
Mississaugas of the New Credit First Nation.

We would like to thank the Mississaugas of
the New Credit First Nation for hosting us on
their land.

It is on these ancestral lands that we teach,
learn and live.




* Well-Being in Ontario schools

* Alignment with provincial priorities

* Restorative Practice Consortium resources
* Why measuring our impact matters

* DDSB — RP/RBA “Cultivating Community” Project
(school-board focus)

e ALCDSB — St. Thomas More Catholic School
(school focus)
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Achieving Excellence:

A Renewed Vision for Education in Ontario

The Ministry of Education’s renewed goals for education
are: !

45 : sstudents

-------

* Achieving Excellence m~£~°§§‘hga"fg";
* Ensuring Equit oxcellBRE
g Equity ..exc“ebll NCE
° ' - l st WEe emn § €54
Promoting Well-Being fg,ggl,g,gggfldwéé%%% 1
* Enhancing Public Confidence S’ SB35 Ee
Ao
“Over the past 10 years we have seen growing evidence : e
demonstrating why student well-being is an important element gf’aiﬁ;:\

of overall success. Students cannot achieve academically if
they feel unsafe at school or are bullied online.”

Achieving Excellence: A Renewed Vision for Education in Ontario, 2014 (&) DDSB Algonquin & Lakeshore
("v"-\ Catholic District School Board
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Foundations for a

Healthy School .7z

This resource outlines how
schools and school boards,
in partnership with parents

These broad areas align with
many of the components of
the School Effectiveness

Curriculum,

and the community, can Teaching & Framework to help
develop a healthier Learning schools and school
school. The boards use Foundations
S foundations for a School & for & Healthy School as
healthy school are Classroom part of their planning
built within five Leadership process and as
broad areas that a resource for
have strategies and implementation.
. activities for the
We"'belng school, classroom
and student.
& Physical Student
Environments Engagement
Foundations for a
y INTEGRATED HEALTH-RELATED RosITE
S C h I APPROACH TOPICS CLIMATE
:z:::::;i::::e:i'eni:o?‘an S Key to building 2 This resource provides many sample strategies Callectively,
strong foundation and activities related to six curriculum-linked, strategies
is the use of an health-related topics. A school may choose to and activities
integrated approach address these topics and related living skills in undertaken within
to address a range its efforts to become healthier. these areas also
:: health-related « Physical Activity  * Growth and Development “”“;_";:”"E o
pics. . pos schoof
= Healthy Eating = Mental Health climate, which is
= Personal Safety and  + Substance Use, Addictions also key to a

Injury Prevention and Relaved Behaviours healthy schaal

Download the full resource at ontario.ca/Mealthyschools

EEM F78- 14808 F70E-2 [Print) 58 575-1-4506-4507-7 [PDF) & Qusen's Prirser for Omacia, 2014 8 Prineed on recychid papern
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A COMPANION RESOURCE
TO THE K-12 SCHOOL
EFFECTIVENESS FRAMEWORK

well-being

Foundations for a

Healthy
School

Promoting well-being is part of Ontario’s
Achieving Excellence vision

Student Engagement

At the School

Invite students to share
their perspectives when
decisions are being made
about school policies,
programs, and initiatives

in order to foster and
maintain a positive learning
environment (e.g., suggest
topics for school assemblies,
provide input into the
development of the school
bullying prevention and

intervention policy). (3.3)

In the Classroom

Incorporate various
classroom activities that
promote a positive climate,
equity and inclusion, respect
for diversity, healthy
relationships, bullying

prevention and support for

students (e.g., restorative

practices). (3.3)

@DDSB .
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Students

Demonstrate their
understanding of positive
relationships and apply
relationship skills in the
context of school roles and
activities (e.g., as recess
monitors, peer mediators,
physical activity leaders, club
leaders). (5.2)
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“Well-Being is that positive sense
of self, spirit and belonging that
we feel when our cognitive,

Fact Sheet fot parents
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partners have long affirmed,

healthy development of the e
mind, body and spirit is

contingent on balance and
interconnectedness.”

Oty

Equity and
Inclusive
Education

Accepting
Schools

Well-Being
Strategy

Ontario’s Well-Being Strategy for Education:

"
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PROVINCIAL ENGAGEMENT:

Theme 1: Understanding Well-Being
Theme 2: Promoting and Supporting Student Well-Being

Well-Being in Our Schools,
Strength in Our Society

ENGAGEMENT PAPER

“By collecting quality information on our e o gt

In Kindergarten to Grade 12

Introduction

efforts, we have a better chance of
identifying what is working well and what
obstacles stand in the way of providing

true equity of opportunity for our
students. We want to be able to identify

What We Heard:

Provincial Engagement

(@)
healthy C confidence
balance "5y meaningful learning
Srespect = access 2 mentors
€ suppot ) success é experience

the supports that need to be enhanced e e O e
. - inclusive @ Q) sense of self and spirit
and the kinds of investments that need to Shealthy minds and bodies
V24 relatlonShlpSpotemal>~
be made. identity physical activity 5
physical and emotional safety é

September 2017

E/
t?;) Ontario
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School Mental Health ASSIST

Aligned and Integration Model (AIM) for

School Mental Health and Well-Being ﬂnnn

SCHOOL MENTAL HEALTH-ASSIST

EQUIPE D'APPUI POUR LA SANTE
f MENTALE DANS LES ECOLES

BRIDGE

fobilze board & community services

SUPPORT

Accommodation and
Modification

PREVENT BOLSTER

Targeted reduction Social emotional skills
of risk factors and resiliency

NOTICE - Early Identificatic
INCLUDE PROMOTE
Student Curnculum, Teaching
Engagement and Leaming
WELCOME UNDERSTAND PARTNER
Image source: Social and Physical Well-Being Literacy and Home, Schaal,

https://smh-
assist.ca/

Environments Knowing your Students Community Partnerships ‘ T :
' DDSB V. Algonquin & Lakeshore
K‘Vé:\ Catholic District School Board

FOUNDATION - School and dlassroom leadershif Ignite Learning N




Restorative Practice is a way of thinking and being that
cultivates community,
supporting well-being and achievement.

Restorative Practice fosters the conditions that promote a
positive sense of self, spirit and belonging.

Restorative Practice provides a framework to maintain
community when challenges and conflicts arise and to
restore community when needed.
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More Formal

* Formal Conferencing

RESTORING
COMMUNITY
few

+ Small Conferencing

* Responsive Circles
MAINTAINING
* Restorative Conversations COMMUNITY
S0me

» Circles
*» Affective
Communi cation
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Restorative Practice Consortium (RPC)

* Collaborative of public and catholic Restorative Practice focused
educators

* Original members were from across southern Ontario, from
Kingston to the Greater Toronto Area

* In 2015, the Ontario Ministry of Education, Safe Schools Branch,
funded a project proposal “to gather, create, integrate and
disseminate knowledge of Restorative Practice tools and

strategies to support achievement, healthy relationships and
leadership in Ontario schools from a restorative perspective”

RESTORATIVE %’
PRACTICE o
CONSORTIUM k




RESTORATIVE PRACTICE

Cultivating Community

BELONGING &
INTERDEPEHDENCE

EMPATHY &
PERSPECTIVE-TANIHG

SAFE SCHOOLS

Durham District School Board

LA PRATIQUE REPARATRICE
Développer la communauté

@DDSB
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Voice aims to promote engagement and active participation to support healthy relationships

and foster learning.

In a restorative community, all
members have the opportunity to ‘have
their say’ by sharing their thoughts,
ideas and feelings, and to be heard,
in a welcoming, equitable, inclusive
and safe environment. Participants
are asked to listen to and learn from
the other members of the community.
Restorative Practice has a key role to
play in promoting voice by providing
the structure and support to foster an
environment in which individual and
community needs are met.

") RESTORATIVE PRACTICE

il



See
Appendix A

https://www.restorative.ca/
communication-resources

$DDSB
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ﬁl

PROMOTING AND SUPPORTING

WELL-BEING:

Restorative Pfactice & Results-Based Accountability
“Cultivating Community” Project /
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LA PRATIQUE REPARATRICE
Développer la communauté
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RESTORATIVE PRACTICE
Cultivating Community
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About the Durham District School Board

* 130 elementary and secondary schools and learning centres
e 70,000 regular day students

e 7000 teaching and educational services staff

* Our restorative journey began 15 years ago

DURHAM
% REGION
TORONTO @ Py BOSION @

[ )
MLWAUKEE
[ RPNC® ROCHESTER 120 noy

DEROT @

* 2017/18 - Renewed commitment to RP -

$DDSB

OITAWA @
Ignite Learning OimERGH @A

@ EALTIMORE
@ INDIANAPOUS WASHINGTON, OC @

Image Source: www.durhamimmigration.ca



RP/RBA “Cultivating Community” Project

STEP 1

* Dr. Jean Clinton “Restorative Practice,
Self-Regulation and the Brain —
Connection is Key” (presentation to
Safe and Accepting Schools Team
Chairs from every school in the DDSB)

e Distribution of the new Restorative
Practice Consortium resources to all
schools (see Appendix A and website)

Jean Clinton, BMUS MD FRCP(C)
Clinical Professor, Department of
Psychiatry and Behaviourals
Neurosciences, McMaster University

$DDSB
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RP/RBA “Cultivating Community” Project

STEP 2
* Invited all schools to participate in the Project (Appendix B)

BENEFITS FOR PARTICIPATING SCHOOLS:

e Strengthening well-being and student achievement
* Focused school improvement planning

* Guided support in English and French

* ¥ day release for PD/planning time

* Participation in the DDSB Bullying Awareness and Prevention Week
Conference in November 2017

* School project being highlighted throughout the DDSB (&')DDSB

Ignite Learning



RP/RBA “Cultivating Community” Project

STEP 2 (Continued)

* Invited all schools to participate in the Project (see Appendix B)

INTERESTED SCHOOLS WERE ASKED TO:
» Reflect on their school data (e.g., School Climate Survey)
* Make connections with the RP resources provided

* Determine their area of focus. Possible areas to deepen learning could include:
* Restorative Practice infused in the Curriculum

Fostering Equity and Diversity through RP

Character Education through RP

Promoting positive Mental Health through RP

Student Voice using RP (e.g., Student forums)

Conflict resolution through RP (e.g., Yard helpers)

Fostering a positive school climate through RP

$DDSB

 Complete the application form Ignite Learning



RP/RBA “Cultivating Community” Project

STEP 3
* Held % day training for all participating schools (see Appendix B)

* Gave planning time to complete the “Results-based Planning”
template (see Appendix B)

TRAINING FOCUSED ON THE FOLLOWING CONTENT:
* Restorative Practice

* DDSB School Improvement Planning (see Appendix C)
* Michael Fullan’s “Coherence Drivers”
e Results-Based Accountability

$DDSB

Ignite Learning



DURHAM DISTRICT SCHOOL BOARD PRIORITIES

DDSB Priorities
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“Coherence” Drivers

SCHOOL IMPROVEMENT PROCESS 2017-2018

for Student Achievement and Well-being

CULTTVATING 3 I S e e

FECUSINE n
- COLLABORATIVE
DIRECTAIN CULTURES

T — Appendix C

SECURING OEEFENNG
ACCRUNTABILITY LEARNE
DEEFENING
LEARNING

E ofLeaming Goals

Iniamial Accourablivy
Exterrial Aocourvtabl by

SCHOOL IMPROVEMENT PROCESS SCHOOL SELF-ASSESSMENT

PROAICITING M LI PPORTING WELL-BENG | 4DDSE P scnoons



Results-Based Accountability (RBA)

e Action-research

* Performance Measure categories (Friedman, 2015):

* How much did we do? Trying Hard
Is Not &

e How well did we do it? Good Enough

For Customers and Communities

* /s anyone better off? i




MESTORATIVE PRACTIE: CULTIVATING COMBURITY PROUECT
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RP/RBA “Cultivating Community” Project
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STEP 4

* Participating schools ran projects for the
month of October

* On-going support was provided by the
Safe Schools Department A "Ra

* At the end of the month, participating .
schools completed the “Project Reflection”g
(see Appendix B)

 Participating schools attended the DDSB &
Bullying Awareness and Prevention Week
Conference in November 2017, where
their projects were highlighted

* Projects were collated by the DDSB Safe (&)QDLSB
Schools Department B
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Project Reflection
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RP/RBA Sch

MAPLE RIDGE P.S.

aft — Army Leddy

METHODE:

LEARMIHG

# ExplicH beaching for grada 4 olasses about Mndrass
Jusing the book Wivedar), dekes and gathering data

& Laadership raining for grads 4 classes

* Grads 4 shaents led ol cles with primany classes
asbourt e ndrerss and resd e book Veena AY
Woadars

* Grads 4 shudents sursyed Tha primany shudans and

snalyzed tha dats

& Grads 4 siudents imtedunsd the Wi alWonders”

campaign 1o e primary cleeses
* Grads 4 shudents made promational poskes ko the
halls and mada FA sysiem snnounosmanls.

ACTMITY

& Primary teaohars wass ghven Shans o moognize
primany studaris doing kind tings as part of e
Wiz’ /el Wonders " campaign

* Primary shadents showing kindness added thalr siar
ot Kradress, cisplay

tephaEnie Prica
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ool Projects

KEY RESULTS:
SHOWING HINDHESS

& BF acls of kindnaeas wak recognized on the kindnass.

dsplay
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Mering Mo sidents reparied being happy, nd
tret Mo studets nobioed acts of kindness being
camied out In the scheal

EXTEMSIONS:

= The grade 273 class parinend wih the kindesarien
class, caling fremeekes the"Wondar Buddies”
Together they sproad K ndress bo othes, inoluding
e principal ard vice prinoipal

& Biaif slsn joined the spirk, doing kind acis far
2ok ather

& Junior shucants on e PAVE feam will Ea nunning
cooperative games for primany shudents ot Roess,
supparting tham withised-reguistion and problem-
adking

& Tocontnua o foecus orchamotor deval opment,
Including oinar chamscled raks

See
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About the Algonquin & Lakeshore Catholic

$chool Board

Demographics TN

Total students ﬁﬂﬁﬂﬁ@ﬁ
11,528 iz i fifim

s fim P i
3,580 7,939 iy i fimm il
I R Y
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Number of adult lea ﬁ
Number of Loyola t d t ﬁ Hﬁﬂ ﬁ
1057

Number of elementary schools: 32 @ALCDSB
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About the Algonquin & Lakeshore Catholic

School Board
ALCDSB Vision Statement:

Catholic schools in the Algonquin & Lakeshore Catholic District
School Board inspire and nurture communities of faith, engaged
communities of learning and compassionate communities of
service.

Accordingly, we remain resolute in our commitment to academic
excellence and the relentless pursuit of success for each student
and staff member, fostered within a faith-filled Catholic learning
environment.



About the Algonquin & Lakeshore Catholic

$chool Board

Strategic Plan and Initiatives 2017/2018:

- Respect the dignity of all persons by fostering trusting
relationships, through policies and practices that promote
equity, diversity and inclusion

- Sustain healthy and nurturing communities of belonging that are
safe, caring and respectful and built upon the principles of
restorative practice

- Embrace student inquiry, permitting each learner to make their
thinking visible in a variety of ways

- Inspire and nurture compassionate communities of service



Mrs. Canning’s Grade 5/6 Class ©
$t. Thomas More Catholic School

m Algonquin & Lakeshore

0 Catholic District School Board




Mrs. Canning’s Grade 5/6 Class ©
$t. Thomas More Catholic School
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Mrs. Canning’s Grade 5/6 Class ©
$t. Thomas More Catholic School
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Mrs. Canning’s Grade 5/6 Class ©

$t. Thomas More Catholic School

mmunity because they help me establish @
espected. | beginanew week with a prayer
ents and find out their brags and drags. | believe that this allows

hat are either causing them grief (drags) or positive things
t their weekend and to open upany

owerful part of my classroom ¢0

In my opinion, circlesareap
Il stugents are valued and r

safe, trusting community where a
service and circle to check in with stud

students to get things off their chests t

(brags). It also is a great way 10 find out how students spe
conversations that may need to occur. In addition, circles on Friday afternoons allow students to share

successes of the week and to iron out any wrinkles that may have occurred or to just discuss 3 specific

topic (bullying, respect etc). The three expectations of circles are crucial parts of my classroom
community and it is nice to he able to speak to these expectations regularly. My students love when
they come in and see circle on our daily timetable. 1t clearly is an important part of their day too as they

can share things going on in their lives in a safe and respected way.
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Knowing Our Impact
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| feel safe in circle, because | don’t always like to share, and | only
nare when | want to, and | learned that’s ok.”

feel happy and excited in circle because its fun, we also talk
oout things we need to talk about.”

feel calm, | can’t explain why.”

feel good during circle because you get to know how everyone

is doing.”

“| feel happy because | can say stuff and no one will make fun of
me.

’”

“Awesome, because | can say anything and not be judged.”



Knowing Our Impact
$chool Survey Results

Q1: | feel welcomed by the adults in my school community — 85%
Q2: | feel welcomed by the kids in our school - 76 %

Q3: | enjoy sharing about who | am and what interests me — 76%
Q4: | feel like my classroom is a safe place to be — 76 %

NB: Results are significantly higher than for rest of the school
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* Currently, questionnaires are being completed by 25 teachers
who have had circle facilitation this year

* Present to Board of Trustees

* Create opportunities for teachers to share / network in regards
to RP and Social Emotional Learning

* |dentify barriers to implementing RP in schools/ classes and
determine strategies to address those barriers
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