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We would like to acknowledge that many 
Indigenous Nations have longstanding 
relationships, both historic and modern, with 
the territories upon which school boards and 
schools are located.

Today, this area is home to many Indigenous 
peoples from across Turtle Island.

We acknowledge that our meeting is taking 
place on the traditional territory of the 
Mississaugas of the New Credit First Nation.

We would like to thank the Mississaugas of 
the New Credit First Nation for hosting us on 
their land.

It is on these ancestral lands that we teach, 
learn and live.



Agenda

•Well-Being in Ontario schools
•Alignment with provincial priorities
•Restorative Practice Consortium resources
•Why measuring our impact matters
•DDSB – RP/RBA “Cultivating Community” Project 

(school-board focus)
•ALCDSB – St. Thomas More Catholic School 

(school focus)



Virtual Space



Achieving Excellence:
A Renewed Vision for Education in Ontario
The Ministry of Education’s renewed goals for education 
are:

• Achieving Excellence
• Ensuring Equity
• Promoting Well-Being
• Enhancing Public Confidence

“Over the past 10 years we have seen growing evidence 
demonstrating why student well-being is an important element 

of overall success.  Students cannot achieve academically if 
they feel unsafe at school or are bullied online.”

Achieving Excellence: A Renewed Vision for Education in Ontario, 2014







“Well-Being is that positive sense 
of self, spirit and belonging that 

we feel when our cognitive, 
emotional, social and physical 

needs are met. As our Indigenous 
partners have long affirmed, 
healthy development of the 

mind, body and spirit is 
contingent on balance and 

interconnectedness.”

Ontario’s Well-Being Strategy for Education: 

Discussion Document, 2016



PROVINCIAL ENGAGEMENT:
Theme 1: Understanding Well-Being
Theme 2: Promoting and Supporting Student Well-Being
Theme 3: Knowing Our Impact

“By collecting quality information on our 
efforts, we have a better chance of 

identifying what is working well and what 
obstacles stand in the way of providing 

true equity of opportunity for our 
students. We want to be able to identify 
the supports that need to be enhanced 

and the kinds of investments that need to 
be made.”



School Mental Health ASSIST

Image source: 
https://smh-
assist.ca/



Restorative Practice is a way of thinking and being that 

cultivates community, 

supporting well-being and achievement.

Restorative Practice fosters the conditions that promote a 

positive sense of self, spirit and belonging. 

Restorative Practice provides a framework to maintain

community when challenges and conflicts arise and to 
restore community when needed. 





Restorative Practice Consortium (RPC)

• Collaborative of public and catholic Restorative Practice focused 
educators

• Original members were from across southern Ontario, from 
Kingston to the Greater Toronto Area

• In 2015, the Ontario Ministry of Education, Safe Schools Branch, 
funded a project proposal “to gather, create, integrate and 
disseminate knowledge of Restorative Practice tools and 
strategies to support achievement, healthy relationships and 
leadership in Ontario schools from a restorative perspective”





See 
Appendix A

https://www.restorative.ca/
communication-resources





About the Durham District School Board

• 130 elementary and secondary schools and learning centres

• 70,000 regular day students

• 7000 teaching and educational services staff

• Our restorative journey began 15 years ago

• 2017/18 - Renewed commitment to RP

Image Source: www.durhamimmigration.ca



RP/RBA “Cultivating Community” Project

STEP 1

• Dr. Jean Clinton “Restorative Practice, 
Self-Regulation and the Brain –
Connection is Key” (presentation to 
Safe and Accepting Schools Team 
Chairs from every school in the DDSB)

• Distribution of the new Restorative 
Practice Consortium resources to all 
schools (see Appendix A and website)

Jean Clinton, BMUS MD FRCP(C) 
Clinical Professor, Department of 
Psychiatry and Behaviourals
Neurosciences, McMaster University



RP/RBA “Cultivating Community” Project

STEP 2

• Invited all schools to participate in the Project (Appendix B)

BENEFITS FOR PARTICIPATING SCHOOLS:

• Strengthening well-being and student achievement

• Focused school improvement planning

• Guided support in English and French

• ½ day release for PD/planning time

• Participation in the DDSB Bullying Awareness and Prevention Week 
Conference in November 2017

• School project being highlighted throughout the DDSB



RP/RBA “Cultivating Community” Project

STEP 2 (Continued)
• Invited all schools to participate in the Project (see Appendix B)

INTERESTED SCHOOLS WERE ASKED TO:

• Reflect on their school data (e.g., School Climate Survey)

• Make connections with the RP resources provided

• Determine their area of focus. Possible areas to deepen learning could include:
• Restorative Practice infused in the Curriculum
• Fostering Equity and Diversity through RP
• Character Education through RP
• Promoting positive Mental Health through RP
• Student Voice using RP (e.g., Student forums)
• Conflict resolution through RP (e.g., Yard helpers)
• Fostering a positive school climate through RP
• Other

• Complete the application form



RP/RBA “Cultivating Community” Project

STEP 3

• Held ½ day training for all participating schools (see Appendix B)

• Gave planning time to complete the “Results-based Planning” 
template (see Appendix B)

TRAINING FOCUSED ON THE FOLLOWING CONTENT:

• Restorative Practice 

• DDSB School Improvement Planning (see Appendix C)
• Michael Fullan’s “Coherence Drivers”
• Results-Based Accountability



DDSB Priorities

See 
Appendix C



“Coherence” Drivers

See 
Appendix C



Results-Based Accountability (RBA)

• Action-research

• Performance Measure categories (Friedman, 2015):

•How much did we do?

•How well did we do it?

• Is anyone better off?



See 
Appendix B



RP/RBA “Cultivating Community” Project

STEP 4

• Participating schools ran projects for the 
month of October

• On-going support was provided by the 
Safe Schools Department

• At the end of the month, participating 
schools completed the “Project Reflection” 
(see Appendix B)

• Participating schools attended the DDSB 
Bullying Awareness and Prevention Week 
Conference in November 2017, where 
their projects were highlighted

• Projects were collated by the DDSB Safe 
Schools Department



See 
Appendix B



RP/RBA School Projects

See 
Appendix D



About the Algonquin & Lakeshore Catholic 
School Board



About the Algonquin & Lakeshore Catholic 
School Board
ALCDSB Vision Statement:

Catholic schools in the Algonquin & Lakeshore Catholic District 
School Board inspire and nurture communities of faith, engaged 
communities of learning and compassionate communities of 
service.

Accordingly, we remain resolute in our commitment to academic 
excellence and the relentless pursuit of success for each student 
and staff member, fostered within a faith-filled Catholic learning 
environment.



About the Algonquin & Lakeshore Catholic 
School Board
Strategic Plan and Initiatives 2017/2018:

- Respect the dignity of all persons by fostering trusting 
relationships, through policies and practices that promote 
equity, diversity and inclusion

- Sustain healthy and nurturing communities of belonging that are 
safe, caring and respectful and built upon the principles of 
restorative practice

- Embrace student inquiry, permitting each learner to make their 
thinking visible in a variety of ways

- Inspire and nurture compassionate communities of service



Mrs. Canning’s Grade 5/6 Class @ 
St. Thomas More Catholic School



Mrs. Canning’s Grade 5/6 Class @ 
St. Thomas More Catholic School



Mrs. Canning’s Grade 5/6 Class @ 
St. Thomas More Catholic School



Mrs. Canning’s Grade 5/6 Class @ 
St. Thomas More Catholic School



Mrs. Canning’s Grade 5/6 Class @ 
St. Thomas More Catholic School



Knowing Our Impact
Student Voice

“I feel safe in circle, because I don’t always like to share, and I only 
share when I want to, and I learned that’s ok.”

“I feel happy and excited in circle because its fun, we also talk 
about things we need to talk about.”

“I feel calm, I can’t explain why.”

“I feel good during circle because you get to know how everyone 
is doing.”

“I feel happy because I can say stuff and no one will make fun of 
me.”

“Awesome, because I can say anything and not be judged.”



Knowing Our Impact
School Survey Results

Q1: I feel welcomed by the adults in my school community – 85%

Q2: I feel welcomed by the kids in our school - 76 %

Q3: I enjoy sharing about who I am and what interests me – 76%

Q4: I feel like my classroom is a safe place to be – 76 %

NB: Results are significantly higher than for rest of the school



Next Steps

• Currently, questionnaires are being completed by 25 teachers 
who have had circle facilitation this year

• Present to Board of Trustees

• Create opportunities for teachers to share / network in regards 
to RP and Social Emotional Learning

• Identify barriers to implementing RP in schools/ classes and 
determine strategies to address those barriers



Questions

Image Source: 
https://www.callcentrehelper.com/custome
r-service-interview-questions-45914.htm


