“Invested Youth, Society’s Dividend”. A strategy to rebuild the Village
Goal: Decrease juvenile crimes rate, improve graduation rates, motivate students and help families rediscover the importance
of education and Community.

Resources Activities OUTPUTS OUTCOMES IMPACTS

Health and Wellness
Room space for Proactive
Circles

Decrease Juvenile
Crime rates

Restorative Specialist

Truancy Officer/ database

Policies
Code of Conduct
Zero Tolerance
No Child Left Behind

Decrease Youth
Arrest Rates

Public Relations

Enforcement
Partnerships
U.S Attorney Office

Pre-post questionnaire —  # Pre-post quest administered

AT.F Truancy /Curfew Sweeps '—} # of sweeps per quarter
County Sheriff
Attendance Agents
School SRO’s Decrease Youth
Local PD

Victimization Rates

Community /Faith-based
Partnership
American Legion
Veterans of Foreign
Wars
Community Alliances
Other Faith-based
Organizations

Wrap around Services
& Mental health
Juvenile justice Centers

Improve Families and
Student Satisfaction




